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Dick Arends : ’ Anita Colby T
" "Cdllege of Education " 7 'ERrC'CTééFTﬁgﬁéggé'$§fwagﬁié}”'""W”“
Universdity of Oregdn ' Colleges .. ' i
Eugene, Oregon 97403™ UCLA Lo
i Powell Library, Room 96 Y
Dav1d Arltngton / . 405 Hilgard Avenue
- DOregon Dep rtment of Education = Los Angeles, Ca11FDrﬁ1a 900?&
700 Pringlé Parkway SE g
Salem, Oredon 97310 Dona Cork
- Teacher Center
‘Pat Atkinson ) 200 Silver Lane N
. LaGrande Middle School - Eugene, Oregon 97404 -

Fourth and M Streets - o 7
LaGrande,*OregDn 97850 . - Kathleen Cotton: T e
B . : - Narthwest Regional Education ' iew

" Raymond Barrett - Labdratory p ' '
Oregon Museum of Science * 7104« SE Second Avenue 5
.+ -and_.Industry ~  Portland, Oregon 97204 s
4015 SW Canyon Road L a
Portland, Oregon 97221 Marjorie Covey
Marion ESD n
Dr. Bill Berger 3180 Center Street- NE = - e
S PoTk ESD ' Salem, Orégon 973@1 SR T
322 Main. Street ) : . -
" Dallas,, Qregon 97338 X Adrian Dickson
K Linn-Benton ESD
Donna Bolen 905 East Fourth Avenue
California Department of Albany, Oregon 97321
Education -
- 721 Capitol Mall ' - J. H. Durst ,
~.Sacramento, California 95814 ~ Pacific Northwest Bell . s
- 324 Capitol Northwest
. Fred Buehling Salem, Oregon 97301
Oregon Department of Educat1an .
700 Pringle Parkway SE Dr. Ed Ellis r
Salem, Oregon 97310 Regional Programs, NIE
4 1200 Nineteenth Street NW
" Dave Campbell” Washington, D.C. 20208
Northwest Regiona] Educational
Laboratory Karen Erjckson
10 SE Second Avenue Child Find i
Portland Oregon 97%p4 = 4815 NE Seventh —
Portiand, Oregon "9721
Michael Car1 )
Portland State uW1V€FS1ty ODr. Lawrence Fish :
P.0. Box 751 '& Northwest Regional Educational
Portland, Oregon_97207 - - " Laboeratory
N 710 SE Second Avenue
Marv ﬁ\gm@ns : i Portland, Oregon 97204
‘Lane ESD ) :

1200 Highway 99N 7
Eugene, Oregon 97402
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Nipette Florence g . «'Bob Harman - : .- :
: ”DFegDn_Depértment'oF Education e matillalESD s e e T
;QJ7DQ“EﬁingJewPakaay“SE““””ﬁ”wda" . P.0. Box 3e~ )
Salem, Oregon-9731p . Pendleton, Oregon 97801
Dr. Bill” Forces supt : - ;CéroT‘Hastig;‘ﬂ, . "\
Phcénjx-Ta1enthchoéT District ° Linn-Benton £SO -
.Box 698 S : n . <, 905 E¥Fourth "Avenge -
Phoenix, Oregom 97535 ' “Albany, Oregon 97321
) : ] . R S
. Dave. Fretheny: ' “ o Amelita Hil | Y & .
Occupational Information ERIC €learingholse for Ruraf
_Coordtnating Commission © Education.and Smalj Schdols

875 Union NE ¥ c New Mexico-State University
*Salem, Oregon . . "7 (. Box 3 AP . T -
A ' o ', Las _Cruces, New Mexico 88003
. Br, Richard Gilkey = ' sl L

sPoftiand School Dist 1 s Dr. Mary Howden : ’

PO Box 3107 - . . -+ Harney ESD - .

Portland, Orggcn“Q?EDB - Box 72 otrthoose .

o - Ty ' - Burns, Oregon 97720,

Dan Lawler .o . . : .
. Columbda. ESD / ~Thomas Huebner, Supt.
- ~P0O Box-90p - o o - Douglas Esp
- St. Helens, Oregon 97051 ' 1871*NE:5E%Dhen§'5tﬁeat

y t o Roseburg, Oregon 97470

2

-Mary Gourfey . : , )
North Clackamas School Dist.” Steve JDhﬁFDﬂ . s
14213 SE Johnsen Road - Portland Community Resource Center
Milwaukie, Oregon 97222 1723 NE '10th Avenue - '

. . o . Portland, Oregon 97212 .

codild Habernigg ) T T o

- Jefferson-High Schog] - ~ J8&an Jorgensen

5210 North Kerby Avenue Portiand Community Colfeqge
Portland, Oregon 97217 . 12000 SW 49th Avenue

- o Portland, Oregunz97239
Helen C. Hal} N
Division of Vocational fecnnical Amelia Josaj

Education o Eastérn Oregon >ta(e Colleye

Oregon State University Eighth and K Avenues
Corvaliis, Oregon 97331 LaGrande, Oregon 97850

Paul Hansen J€0rge Katagiri
Forest Service - USDA epartment of Educatigy

P.0. Box 3623 00 Pringle Parkway SE

Portland, Oregon 97204 alem, Oregon 97310 s

L~y 3 g

Nancy Hargis Nicki Laird N
Oregon Department of Education Lane ESD

700 Pringle Parkway SE 1200 Highway-ggﬂ
Salem, .Oregon 97310 Eugene, Oregon 974,
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' Polk ESD ~ Philomath SchDQ1 District
322 Main- Street , "» PO Box 591 o .
Daﬂas Gregf:n 97338 ? ‘ Philomath, Dre\gcn 97370 - T
s s 4 B & = :
Sa;an Long 7 ] 4Sn Murphy «
San Mateo Edg;atiana] RéS%}fﬁg 202 Educat¥on /
Center -~ 2t ' University of Oregon.” ™~ »
333 Mz n Street - Eugene, OregDn 97403
R%Fwoad C1ty, Ca]1forn1a 94063A ). .
. . ﬁwﬁe _— .Robert MyEfs‘
Mimi Maduro 5 ° Oregon Deparfment of Eéggation
fNonthwesf Regional £ducat1cn 700 Pringle Parkway SE
. Laboratory: Salem, Oregon 97310 '
. 710 SE Secc and Avenue . x -
T Port]and egon 97204 Bganie Na11ey _ :g . _
Douglas ESD A '
5QUan1ta MaJaney . ™871 NE Stephens . 4
Dregon Department &f\EduEatTDﬂ : Roseburg, Oregon 97470 .
baui)) Pringle Parkway SE w ‘i?f
Salem, Oregnn 9731@ i‘%i - Char1eé Nelson - :
. ¥ g Oregon Department of Educigjpﬁ '
Judy Martin & ' . »700 Pringlg Parkway SE 2SN i f
South Sale® Wigh School - Sa]em, Oregon 97310 '
1910 Church Street’ SE ) oL , ., ' S g
. Salem, Oregon 9?‘302 N ~ Ed Noack o :
: N -  Multnoma® ESD :
Jim Maxwell ) v PO Box 16657, o
-Lane ESD“ ey ’ - Portland, Qregon 97216
1200 Highway 99N ‘ . : o L -
Eugene, Oregon 97402 - - : gﬂcé PascarelNi ~ - 7o T
' % Northwest ~ Reg’an31 Educatjon i
‘Frank Mazzio 4 Laboratory .
Oregon Department pf Educacion 719 SE Second Avenue ’ y
700 Pringle Parkway SE Portland, Pregon 97204 o
Sa]em Dregan 97310 ' o :
Donna Patterson e
Robert Meinhardt Librarian, Union High School
Jackson ESD ﬁ PO Box K :
101 North -Grape Union, Oregon 97883 . :
Medford, Oregon 97501 . - . _

) Thelma Pea N : (
Barbara Miller Project Child Find v
Oregon Smaill SChDulz Association 4815 NE Seventh » .
PO Box 3101 _ Poltland, Oregon 97211
Salem, Oregon 97302 ‘ -

Dick Pedee
\gsgag Miller Multnomah ESD
gon Department gf Education PO Box 16657
700 Pringle Parkway SE ' Portland, Oregon 97216
Salem, Oregon 973@}{ ﬁ
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Consorti. ﬁwv 1 . " —
855 Broadway % | R Rod Slade N e :
Boulder, QS{ﬁradé# 198 Library Bu11d1ng L
; - University of Oregon 3 o
Betty Rose Rios TR _ Eugene, Oregon »97403 . | e
ERIC Clearinghouse \op bR @ »
Educat¥on-and Small Schools Cra1g Sm1§h b
~New Mextco State- Lniversity tate L1brary ’ Lo
Las Cruces New Mexico 88003  L¥brary Building ’ X
. ' R . Salem, Oregon 97310 -
Maggie Thornei : P , T ew
~Northwest Regional (Education Y Mary*ﬂnn Stowell R
Laboratory - T . "Project Child Find - . . ®
T 710 SW Second STreet .~ -4815 NE Seventh ' s
Port1and ‘Oregon. §W204 Portland; Oreggon 972}1 " R
Ray Bothstrom . Pete'Ta;?E?i Asst. Sthg .
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ATTACHMENT A

N i, .
7}/5 e 7:: S e =
o @E%QURGE Séﬁﬁéﬁl@éﬁ @@%FEEEMEE
CTOBER 25-26, 1979 COUNTRY SQUIRE INN, EUGENE
! J
. 9
! CQ'FERENCE THEME: NETWORKING - BRIDGING RESQURCES WITH NEEDS . -
THURSDAY“ UCTOBER 25
9:00 a.m. CDFfeE and Rglls N )
3 Conference Registration
< 10:00 . [ntroduction . - f
) ) y - oConference Backyground | . Geurge Katagird
L oConference Design and txpeclaitions Virginia Thompson
. 10:45 ' bta%ﬁs Report of~Diss&mination Programs
. oEléments of Bissemination - "Nearly
‘ \E _ - Everything You Wanted to Know
-5 \ : -Bbout Dissemination but Were Tog L
A Befuddled to, Ask"
~ - - oSome’ Current Effa??g of National Virginia Thompson
.Disseminatian ProCesses 5 .
oAn Oregon Perspective ' Don Egge
lZ;BD_pim_ T No Host Lunch
1:45 ‘ F’]Dtﬁﬂg Existing RESDuriea and
o i Services -
2:45 ‘ Refreshment Bicak
3:00 & Identifying Our Rules, Needs, lolerests Jue Pascarell:
“and Gontacts - ‘
. 4:30 Informal Session
oSpecial Respurce Ulsplays ”’"
oComputerized Seaich-Demon.tiatiyn , Hod Sladce
5:30 social Hour
6.30 . ULINNEK -
Spevlal Guesl Speaker. DOr. Ed El11s. 111 &,
"The Role of N.I.E. in School Improvement Prog:ams”
8:00 - 9:30 Diiﬁlays, Demonstrations and Interactions -




FRIDAY, OCTOBER 26

8:30 a.m. Coffee and Rolls

o ¢ ¢ ©@Videotaped presentations by = | * )

%

9:0% ; Networking: A Fresh Perspective: Joe Pascarelli

» Matthew Miles
Seymour Sarason
. Allen Parker
‘oSmall Group Discussions

11:30 o No Host Lunch

1:00 : Towards a Sharing Network: A Panel Representing
Various Perspectives
Federal Adency - Ed El11is, NIE : v
. Regional Activities - Virginia Thompson, NWREL
¢ ., State Agency - George Katagiri, Oregon Department of
Educatian
o Higher Education - Del Schalock, Teaching Research
a . ESD - Jim Maxwell, Lane ESD .
Local District - Pat Atkinson, LaGrande Schools

=

2:30 Refreshment Break
. - L,
2:45 Planning a Sharing Network Joe Pas@arelli
oWhat Have We Here? é? Virginia Thompson
= - ’ oWhere Do We Stand? . o
L ' - oWhat Are Our Next Steps? R
oWhere Do We Go From Here? A
; o :

400 - Adjournment .

£




October 25-26, 1979 ' ~

SR _— - R ATTACHMENT B
OREGON RESQURCE/DISSEMINATION C@NFERE&CE )

-
3
- © OREGON RESOURCE INVENTORY

[=)

base and suggest ways these resources might be é

'iéxganégq and ‘shared.

notebook

4

A notebook containing descriptions of educational
resources and services available to Oregon educators
is currently under development. When completed, this

notebook will provide a picture of the Oregon resource

¥

. 9

P Sn the following pages you will find:

Some draft descriptions displaying the kinds

of information being gathered for the resource
. i ) T

A list of Oregon educational resource providers

who have contributed information about their

agency or project as of Tuesday, October-23, 1979

These materials will be discussed and used during the

Thursday, October 25 afterncon séssioun.

O

Aruitoxt provided by Eic:

e = e

~
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; - - DRAFT 10/79
7 B i o . o - B-2
10D # tbs DESCRIPTQORS:
NAME ~ PROMISING PRACTICES DIFFUSION *ggiptiggd(Idiis)
PROJECT . eer Education
*Demonstration Pf@jects .
o e C#Diffusion T ] '
ACRONYM  N/A Disadvantaged Youth
e s . } lie sd Studen
ADDRESS  c/o Helen Hall o cappad Students
'20 Milam. Hal Jooerme e HELEUL
égéééiathZilUniversity Junior Collége Students
S50 olale Unlversit; *Vocational Fducat
Corvallis, Oregon 97331 Vocational Education x .
* IDENTIFIERS
e #*Diffusion Projedts
PHONE +(503) 754~3101 or 754-2961 ’Dreé@ﬁ Educatgnnai Resources*
CONTACT , Helen Hall : Promising Practices
TITLE Pféjécﬁ Director
L PHDNE/EXT (503) 754-3101

OVERVIEW -

The purpose of this project is to
devglop a-statewide system for )
- enabling widespread adoptioni of proven
pragram%,in vocational and career

education. Technical, asgistance and

,suppart are pravidai thrcugh Ragianal

in Dregan!

Special emphasis is given to programs
in community colleges and those
designed for disadvantaged and
handicapped students. -

Pramising P:a;zices are defiuad as
significant aduzatianal ng;ds aud have
been determined effective.

TARGET AUDIENLe (4

Edugatags, admindatiav.u L0 Laaan .
in vocatioual and career .duc.thon in
Oregon

CURRICULAK Artca(s)

All vocati.nal ureas ...
education programs a. al.
are included.

level.

- 1
SERVICES RROVIDED/COSTS
Services and support provided ipclude
ingservice for developers and
implementers, technical assistance to
adopters, substitute reimbursement for
teachers and travel reimbursement for
on-gite visitations. '

" These services are available to

educators in vocational and career
education in the state. Call or write

for detailed iaformation.

PUBLICATIONS AVAILABLE/COSTS

e An implementation- kit
Regionsal Caafdinatu:s
development. :

for use by
is upnder

Program flyers are avallable upon
request.

[4]

-
runING sylisik (8)
Oregon Dépaztment of kducacion
Vocativunal Education Research aud
Exemplary Programs

[PPSR U S

DATE 1@/79




) L q —_— DRAFT 19/79
o ) N ) B- 3 ¥
ths ] DESCRIPTORS .

. LA GRANDE MIDDLE SCHOOL Audiovisual Coordinators

* INSTRUCTIONAL MEDIA CENTER ‘Audiovisual Instruction : _
T : T S _*Information Dissemination .. . ... . ... .f .
S *Information Retrieval
ACRONYM  IMC o Informattion Services “
ADDRESS 1108 4th Street - *Insﬁtuétiongl yaterials Centers

2 LaGrande, Oregon 97850 Instructional Media “
’ i : *Media Specialists £
| Resource Materials R
IDENTIFIERS

PHONE (503) 963-4171 _ Oregon Educatjonal Resources
,CONTACT Pat Atkinson . ’ .

TITLE Media Spécialist/DDé Linker
PHQNE/EXT (503) 963- 4171 ext.277

DVERVIEH

The IMC program assists thé entire
school population of Schoel District #l;
Union County, by providing a variety qf
services and resources to educators and
students. Services have also been made
available on occasion to educatars
throughout Unien County®.

.

IHC staff serve as Dfegun Department of
infﬁrmazian on resources and sefﬁiges
-available from the ODE; the Northwest
Regional Educational Laboratory (NWREL)
and other public and private sources.

i ® L
Cove, Elgin, lmbler, North Powder,

Union and .LaGrande schools have all
received IMC services.

&

TARGET AUDIENCE(S)

Staff members and studeucs of Uulon
County schools. The largest percentage
of use is within the LaGrande schools.

CURRICULAR AREA(S)

All currilcular areas are

SERVICES BROVIDED/COSTS

» Regearch services to educators, as well
as technical assistance in the use of
materials and equipment, are p:av;ded
Services are at, no cost to the
requestor. *

PUBLICATIONS AVAILABLE/COSTS

The IMC makes available several publi:
cations developed and provided by other
agencies:

o Catalog of New Materials for Admin-

istrators,” TEEEthE, Linkgfs and
Learners, developed and pfgvided by
NWREL

o Current Index to Journals in Education,
developéd by ERIC and prﬁ%ided by the
ODE

o Resources in Educati@n #RIE), indices

developed by

ERIC and provided by the_
ODE '

FUNDING SQURCE (S)

Local district funds




Ly

o . , S . o - , '
' - N : et DmFT 10/79
’ .: ) , - o — - - = = - e ' B’Z} 7
10 # tbg ., . ¢ DESCRIPTGRS ,  * . =+ -
. e e IR *Cufriculum Devaiapment -
NAME PHILOMATH SCHOOL DISTRIQT 17J;_ Curriculum. Planning
T~ o« o ...+ - | Educational Administra&ion e
_ACRONYM /A ' D *Inservice Teachgr Education
i e o . . School. Admihistration
oy ADD ESS Einiﬁgx 591 . | *School Districts .
.-+ Philomath, Oregon 97370 ~| Ggecondary Grades
. , ) " ! i
% :\WE N
: o S |DENT|F|§§S 7
?HQNE. ) (503)'.929-3169 | Oregon Educatia%f} Rasau:cés .
.} CONTACT ¢Jan Mix . ' L '
- TITEE™ Curriculum Director ' ! ; . ‘
PHONE/EXT ~ (503) 929-3169 = - '

j Hcvzav;zu , SERVICES RROV DVEB/CDSTS 3

- ) @n provides maﬁerials,
organizatian and chsultatiDn, and
arranges for training and assistance
for classroom teachers. There 1is o .

The curriculum of District 47J ié{’
competency based. Our six-year p

. inﬁalves assessment, planning "with
written documentation and a well-

charge.
planned implementation phase. We are o
following the textbook cycle to
determine sequence ofssubject areas. ,
The curriculum director is Tesponsible | L \ ’
for organizii:g and developing a K-12 —2
sequential and systematic program in ° : : ‘
. all subject areas. Implementation is . -
F the joint . responsibility of the curci- PUBLIEATIQHS QVAILABLE/CDSTS
_culum director and the building ‘e District competency based Hedlth Guide
o principals, with principals taking (1978) -
responsibility. for assuring thac o PL94-142 procedure/policy bdoklet (1979)

implementation dECiSiﬂDSFafE cidrried %

o District cdmpetency based Social
out in the classroom. .

Science Guide (completed December 1979)
o High school graduaﬁian (campetency)
booklet (1979)
o Criterion-referenced WTiting evaluation]
materials (1979)

TARGET AUDTENCE(S)

v ) @

A Classroom teachers and stuents in ,

grades K-12 _ ' -
’ ' : : FUNDING SOURCE (S) : ) o

k| : Local district funds .

CURRICULAR AREA(S) ' ' : ~f

Our programs provide a sequential, _

systematic curriculum for educators in R 4

all subject areas. : — —2

DATE 10/79
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’ : GREGD RESDUREE PRQVIDERS

‘G:Dups wh;gh have éevelgped and éﬁb

organlzatians ‘as Df Qctaber 23. 1975;'*

s

" La Grandé M;ddle Eeha@l Instructlanal Meala Center -‘La Erande

#f'Multﬁéﬁah Eaunty School Dlstg;;t l Edueatlanal Méd;alﬂepartmEﬁt - Eartlanﬂ

APh;l@math Schcal Dlstrlet 173 = Phllamath

.-
“ *
.
.- A
- B
-

" ED ’CA‘I;QNAL SERVICE DISTRICTS : I
‘-,{"'_:Cl*’kamas County ESB - Ma:y!,hurst TR
Reglgnal Career/V@Eat;Qnal Edueatlgn fo;ce
»Dauglas EED - R@saburg ' ‘
: Harney ESD Eurns

J@;nt Cagperatlve T;tle I Erajeet -

"Wgst Linn S¢h001 D;st;;gt 3 Zlbra;y = West L;nn Afrj:}i’%i;f

Léarn;ng Resource Cente;/Math Center - N
Speclal Educatléﬁ Serv1ces. 7

I Z_A'f,Lang ESD Teachlng Résourca Center‘- Eugéne o ?T

R .i;Llnn-Eentan ESD Infarmatlan Ratr;évéi SEfViEé ¥§lba§§ :
ZMalhEu: EED---Valé o o '
) .A'Mgltnamah EsD - Portlan& - R 0

77 - Gregon Eacllltatar Progéct (NDN) \ o

) 7:¥amhlll—ESD Instructlonal Media Cénter = MEMiﬂﬂ ili :
b e e — - i . B

Q : : ;;'

Aruitoxt provided by Eic:



L R e et .

r ~fA_ : Cammun;ty Callege D;v;slon R T U

fi-ESEA Title ‘IV-C

:ng;dancé, Cgunsellng and . TE?;;HQ - L B ) B
N 'Readlng Ceﬁte: - : _ :
Sch@gl E‘J.rlam:e and Data Info;—matlgn SEE\TLEEE v
N : Staie Téxtbaék Commlssigﬁ Libra;y‘,
| Student SEIVl:éS Eect;on _ ' R
. _ 7 L,

—
M
.
[

- Dregan Cglléga af Educatlon Learning ana Ac i 1tres=R§saur§é'ant3r =.
’ Maméuth T i . ; : L .
) Drqun State Un;verslty L;brary (Kér: lerary) Informatlgn Rétiiévai;u
EeIV;CE'- Corvallls . i AR T L
UanEfSltY cf Oreq@n L;brary inlne Retr;eval Serv1ce - EugEﬂev_;:{é'
S Teach;ng Research DVlElQﬂ, Dreggﬂ State Systém of ngher Educatlon -
SRR Momm:uth T : L : :
e I A\ _ B
R&D LagégéTéﬁzss/CENiERSl
ERIC Qlearlnghouse on Eﬂu§at10nal Manaqement = Eggeﬁe,mw;;wmw_n, . o

Northwest Regional Educational Laboratory’ stortléﬁd”

.

)5
r
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‘ _ OTHER RESOURCE PRC)VIEEES e '
‘, . i%d Ho; Inte;agéncf“C@dgégi iar thé‘éontigﬁéd Prafesslgnal Development
e  »@§ Eduéat;anai Persannel - Marylhurst s : .
& .'.';._Eethél Eugena, Sprlngfleld Teacher Cente: (EEET Eentez) = Eugené ir
. ) Mlﬂ-Wlllamette Va;lay Eansc:srtlum for the I’mprovemeﬁt of Edgcatlr;n = . ]
U Mgﬁmouth - o .
P Q:égqn Educat;an Assac;atlgn - Tlgard ,’ : h,
X vaegén Educational: C@agdlnatlng Comm1551an - ‘salem D
 , c:oregx:n Qccugat;onal Inﬁcrmatlc:ﬁ C:oordlnat;ng C:omm;.,ttee - Salem .

§§J515Prom151ng Pracﬁires D;fquLon.Prﬂgect = Qarvallls SREEEN ;'v}i

e

= ) 5
i :

i

\) : . ‘;lr_)
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; _:' D:egon Resau:ce/DlsSEmngt;on C@nﬁe:en:e
e Dctcber 25=25, 1979 :

o Es -
N .

‘e

'Amon}; Di

Sy [~NORTHWEST REGIONAL EDUCATIONAL. LABDRATQRY

AT'IACHIENT c 7 '- e
F E Q V ! E E Ei E Y
"." DISSEMINATION PROGRAM - '

., 70 SQUTHWEST sscsun AVENUE'
'PORTLAND, 97204 (5031;43 sada)

RelatlanSh 5,_

~.

Paztlclpants at the Denver semlnar wera LnVélved lﬂ the usg of a-:

-'gfvprablem—solv1ng fa"

3scthl lmp:cvement.' The'

A

1

'eminatlon and Sch@ol Imp:avement"r
Repart Eram D;ssemlﬂatzcn Pro;egs SEmlnar II

i;;i;;;;,;’  ~*v';;”, n;ssémlnatlan—Suppart -Setvicés—(NWREL) 744';"fi: St S
- S ' Denver, Coloradd, May 9-11, 1979-: S :

t tc lcok at the relatl@nshlgs amang dlssem;natlén ana .
é we:e Eaur maga: stfanas. (1) schaol lmgrovement

-;:and the E:inclpal's role, (2) change processesg (3) knowledge Synthes;s aﬂd

Sy : * -

4

,_‘_, B

;_7Qg,1nterpretat;on,.(4) how these relaté to dlSSémlnation.
T . - , o L S
e Théré 15 a wholé fangé cf Eeople wha éan p:av;de sugpcrt to those

' pecple wark;ng 1n schoals ta help students.‘

its lfz; hese péaple, in what 15 éssentlally

£d

Jfaf Feeple 35"3ﬁ lnEOEmation system is-a- fleld aS"EPéElallzéﬂ as” Ehe ;nfo:matlan S

§?*=¢3r-be known as c:t:nsultantsE téchnlcal ass;stsnce EEECLallEtE, teache;s o;,

Pa;sléy pé;nted aut that the use

an aral lnfafmatlén sgstem, may

"ﬁr.

7 curﬁently, llnke:s.- Dne af the most useful thlngs these Qeaple can d@,

1

S 32"§cééﬁd1ng{tq,Waré 15 to prov1de some systematlc way af Ebserv1ng what is

help is.impartéﬁtg aacbnsultanz‘might do

mI‘ dalng n;lg;ng themsystemJta da thls

*

Q

[ERJ!:};dd:"¢ﬂ¢ml

Aruntoxt provided by Eic

igﬂing on-'soﬁe éef on of EtéES. stages and épt;ons. Quest;ons such as.

.:"Whéﬁe dld yau begin? What was &he f;rst step? ch d;d y@u declﬂé tc d@ th;s?"'

,th@ugh meedlate and speclf;c S

=

; to keep asking, "Is eve:gth;ng-_

sg




T
1

- ° E . T

-'éisseminatozs-"' He suggezts that thé EEEVIEES representea 1n the fac;;1tat1é

r

'{ af 1mp:ovement af schca; pfact;cés taday are very dlfferent ffcm thése of

téﬁ or even’ f;ve years aga. Elléﬁts 1n local s:hcols taday are- frequently

: kncwledgeable:ébaut changes they w1sh to make.'“:esaﬁ%ce flﬂd;ng se:v;ces

nat yEt ;mpiemented.

Coor

'“4:féle’lﬂ~féS§GnSE to needs.' Bas;eally, thé caﬁsultant gple 15 déflned by the

T cansulta 's :apac;ty (kn@wleﬂga, Ekllls, etg ), by the. needs of the sch@cl

s system and by the ava;labillty of othér fesour;es.-

by anESting more heavlly 1n programs'sucb as the TltlE T Evaluatlan TEChnlcal'é

Ass;stanca Cenﬁers than 1n tradit;@nal ;nfarmat;an g:ograms such as ERIE-lf\;

g- EEE R In most Bf*thé llﬁe:aturé a change o: 1nn@vat10n 15 can51dered to be a :;l'd""
new pr@gram or prdUEt whlch is ad@pted or. aé by a Eéhaol_ =The EmphaSLS"fr‘

cf Sémlna: II was mo;e on the ca:ry;ng out of the pr@zess ar tasks leaﬂlng to -

&

-such,an aet;on, When facllltatlon takes thlsiemphasls, the 3onsu1tant :aﬂ

' be v1ewed as halp;ng the school pe:sonnel ta, ‘(a) assess a situatlaﬂ,

 fsolut1on of .the p:éblem, %z) select o

=l - ’

spéclflc optlons f@r each step (of tha pré ess alng to change): (d{';afff

~(b) ch@ase ‘an’ opt;mum appfaach.ta

out each task and subtask effect;vely, (e) 1n§ggrate that ast1v1ty‘

-*!‘* S =

the pracess at any pa;nt;=at lnltlatlon, durlng analy51s of thions OF, as -

Pa;sley lndicated. ‘after the planning pf@céss has resulted in a decisian“

5
' : o

_quﬁ
o L A - | _' '_éil o L i. o
]EIQJ!:xZihhhde e e T e L
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'“Easaurce Fiﬁﬁinq
. Capacity (ln:ludlng

1 ‘capac;ty to. find 3- type -f;'iﬁﬂ

PR
School System = .. 7.

Capa:ity -
H(Erﬂg%ss ;
1. .Capacity) :

linkerléapaeitng

" gystem,’ -

‘availability af RN

ather,:esgurcgs

‘" needs:of school . .-

(3)

EED Systém
f,,acity o

- synthesize
_or ‘transform
‘knowledge ,
“and tailor =™ -
. materials

‘.r"-'j,'-‘_ - g Sl

o

T ST S

‘:“P;ab;em Salviﬁg Eerv;:eg

Knaylgdgg and P:sduct
Transforming Services

~}AIm§lémehtatién

« ... . Adsistance Services. -...-|.-

Basic Personal and-

. - Interpersonal .Skills%
“knowledge and. attitudes

related: to consultation-

b:;ilcii;ng . ' .

--and- :elat;ansh1p~m~~w~~mWw~ﬂi~v«ﬂ

‘Resau:ca Flndlng Se:vlcas >

T (4)

School System and
*."R&D System Capacity
" to-assist in
implementation’

R&D Systaﬁx=

uﬁ;varsltles .

L develape:s
= Eublishers
= L/E :




tg ad@pt a naw Pragram.

0

.

llustrates thésa var

1@us consultant func=fx-

tlons 1n the faclllta

the school. .

5&:%1:25,

~changlng emphas;% in fundlng for d;ssemlnatlan eff@rt,}

i

EEEQUECES_

Thg needs of schcals for va:;@us types af techn;cal ‘:2?‘

Spec;allg

: &
-tat;@n SEEVlCéS are now avallable lﬁ many pa:ts of the caunt:y, E

1m§rovement efféfts.;'”

(Palsley, May, 1579)

Iy

and 1n£ormat;ﬂn has,*as lnd;cated ea:l;e:, 1ed to

X,

M

:ocesszana how eaéh_sefvicé is btéqutth-bagf’any

ed fac;ll-

. J':\,,

l ey stresses

1979

Ten years of experlmentatlan w;th educatlanal %pfo:matlon_,;
_systéms have: p:oved beyond. any. reasonable. doubt that the. camblnas-
'tion -of a printed information resource and an. 1nterpe:scnal _
. contact point or- "1nterfaca“ can serve the 1nfﬂ:mat1@n ‘needs oi

'Afeducatlan effeat;vely

Unlve:51ty‘of>ﬂregcn )
. October [

A

O
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" I. The Idea of Ne?@;rginé,, ) oy

i

'DéfiditidﬁS-

- L s . — e

We neéd a wﬂrklng dEflﬂlthﬁ af netw@rk" ;tself- At the m@sﬁ

e

' twnrk ‘isg slmplywa set,cf nodes or. p@lnts CQHﬁEEtéﬂ -by - 1;nez~~wﬂ=r i ateee

. v
Li oL 11nks. There 15 aften the 1mp11catlan that va:;gus thlﬂgs gsuch as .

méssagés, objegts, energy, Etc ) travel alang thé 11nes whlch thus serve St

~.

‘;;’*' as chanﬁels._ in Soc al netwﬂ:ks the nades are gersons, groups or arganlsa=

L ﬂ‘

ti@ns; The things which trav§1 between thé nades are sac;ally rele},f?.p’

SO‘a netwark 13 a éonnected set af sacial actars changing

Eocially 1 ant materlalff For thlE é;s:uss;@n we w111 natu;ally‘ﬁe

_felevant.netwafks-. : - : T L T fk

&

iliemphasizing efu;atignéll

il

they may be fullgrknﬁwn and VlSlblE t@ thélf members, or so d;sg 'séd

. EHEE their membefs do not fqily kncw a: understand the netwﬂ:k of whlch

Vthéy are a paft_. Thgxwmgthavewgg ?:entégii;g;wgng*;éﬁgez,w@rmeEel, S —

\) O N .=,-,»x;;. P, S e e e e e , L - e it eeseat

ERIC - S ‘
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o The labél nétworklng"ican>be useﬁ ta refer to. 'w

l) the anga;ng Dgé:atlon cf a netwcrk the "systematlzed-

- mgre EfflElEnt lnteractlans" amang members (Earker) - g
32) the ogerat;ans necessary far a netwcrk ta proaucez-;_"; .
-'; S L ga:tlcular klnés gf autguts (é.g_, "netwerking ta

. . L

,dlssemlnate 1nncvatlans“)

. 3.:_-1'f ;f ;13; the pzaducts of ‘a netwark (é;é., ﬂ;rectary @f paﬁticipants,m
. | L 1ag Df currlculum mata:ials) | oy F | -
Ji Vi!¥hé tactlcs carrled out ta de;elgp a néw nétwa;;
N 'thé 1ntervent;ans usea ﬁaribu;ldlng or Enhaﬁc1ng ﬁetwn:ks,qifé; ;7;_
R l§b§lmﬂnetwark1ngﬂ; i11. be.used ta zefer to- dellberate»»-

1o e

SE st:enqthen netw@rks.

: (4' : PR 'u:

1;!f L If system EEEDUEGES are allaﬂated to the fa113w1ng functlang —a'v**w"

=

> l:*-REutlnE opera tions (EEIEYIHQ out tasks) I N
. ;2->jReEa;r:Df:§§stemxmaintenange?? Q_..';‘.?_--“; L R

o Eééif ic changas (1nnévat1cn in the system)

w
. ‘l‘
M\

4: D elnpment (1nnovat

th y tem, selfﬂ:énéwal, system

-

uild;ng. étE )'=, then 1n terms of the pfesent dlscusslon, .

B r.,‘m--w

netwarklng réfers pr;marlly ta fgnctlan 4;A The 1ssue ié es entlally one

i

o af,c:eating~capablllﬁyfwhére-n@ne'existea; or enhaqging exlst;ng Capablllty;
- o N B v < : ! : : e AT -

emarmeiiakims ezl ze eetalfe e el u, : PR - P 7 e :,_", A. “_‘i,,«“-, M s Vel e f;‘i . | - -%’!.J 5 ; ‘
« .Is Networking Possible? B .
. - & - .- PN » - : - ‘ : § ) B - . f
! ‘As witthhe;ae:adynémically unféasiblg bumblébee whc ﬁ@gg'in fact. .
SRS N o o o s e s

'rgut;neiy 1y, neEwa:k;ng does seem to be posgible. Tth?Eactlgal .

f;;?;hméxperiences rep@:teﬂ by Dalln and Gaodlaﬂ aﬁﬁ the many “ase hlstn;lu
assembled by Pagke: suggest rathef;clearly that netwafkg can be dellhazately

enhan:ed even created. Practitioners of netwafking do exist, and it is

EMC . - .
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=?;n Er1nc;pla pas,lble to éxpl;eate what they aa, and why 1t warks. A Elea:

&

:~?£ .understanalng QE th ?ggm tters_segms,tagbe_azgaaé—way ahéad at—pregent,
’ but it is certalnly nat 1naccess;ble.f Thus netwarking 13 p3351blég even - 1f e !g>"
it may be d;fficult on thearetlcal g:nunds-,=-' =
, Géng:al Gﬂals af Netwarklng is_i*_; o ;“, ’ HET ’;"?*'_:,- 'jvg':~ o i—vf:{7 "

H : -

The f@cus shauld be an effarts ta enhan:efcreate netwarks wh 'h

_li E:lngeabaut edu:atl@nal 1m§ravement (as aﬁntrasteﬂ w1th thase -

' whlgh del;ver health servzces, PIEVlﬁe théragy f@f t:aublea

Lo L ' -ﬁ r persnns, govern éitigsi-éf:eépése e gov nment s 1nvalva= ‘

' ?II?ﬂfNéﬁWﬁﬁking._ Pasglble Influénces on Strateglc Cha;ce
) 1 _ R = '_'t'fr.'
: about any partlculaf netwarklng stratégy (an .its gé%asiatédAtag lés), the;e -

Netw@rklng 1n any pa:t;cula;

- i ;.’* ]

sa full of practlcal_and pellt;cal 1ssues, 50 dEﬂSé w;th

f@: stfategles and tactics are ngt”@w pcss;ble —Q\and may nEVEr be. ngever;
\ .
something af hﬂw st;ateglc chalge mlght be affected by ce:taln backgfcuna

AN V
I .

variables zan be understood in a gené;al anc

abstra:t way. .

ERI
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‘The Génefél Frame o PR 1-5: R !i. ;;[fs S

The géne:al "fraﬁé" w1th1n which QﬂE v1éws the prgblem“ fof whlch
-,

netwa:ks afe a Eropased sakgflan 15 .an. Extremely ba51c baﬂkground varlable .

0

- The frawf sezves.;' éffegt. as a. kind of grand strateg;c backdrap;—_lt

ﬁli;iwillf___ 1f;i,f:!”:%

3

end up carrylng and thus the lncentlves Ec: Ea ic p nts, and the typ 'af;.{

;'change that ‘can be antlc;pated 1£ netwafklng ls successful lﬁ creat qlé,

- - -

-E/f . gat 1yg Aﬁ a EUﬁctl ,ng netwark.,_f;ﬁ
» - v i“sé'
"framés" ané th31: IElathnEhlPE w;th_netwcr fu

o f;rmly aﬂd rellably categérlsablé 1ntg N

je of St:aﬁeglc;QFtiénsgﬂ ,-‘ o

=y

O
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Excerpts from

Book Review* by Larry Hirschhorn, University of Pennsylvania

of ' _ v

Human Services and Resource Networks - :

Seymour B. Sarason, et al

This book describes and analyzes a set of experiences the authors
. ‘ g : T
had in developing a netwcik of people who live and work .in Essex County

and New Haven, Connecticut. A Mrs.. Dewar, long-time community leader,
' initiated the project because of an interest in the possibility of having
‘nonprofit organizations exchange resources and;‘sepefits to their mutual L

béﬁeﬁit& The faculty at Yale, Mrs. Dewar, and pecple who Wagked.iﬁ'sahacls

[l

and human service settings began a long and fruitful network relationship

through which ideas and plans on ways to increase inter-organizatidnal
K v—i:'-l' '*'pi ) E
ex;?énge were, developed.
> . ' ”

[

La

nces. .

Two themes: emerde from the authors' analysis of thet
Sr C Ty
LI

One, in a éeriadgof Fesource scarclty aud fiscal austerity, bacter eXchangea

2

between human service bzganizatlons might be the most effegtive if not the
only way to identify the best use of human resources and to redeploy them £

according to plan. Two, there is significdnt evidence that people are
: . T . .0

. dissatisfied with their wotk, particularly “n large. sefvice bureaucracies.
g . s * - i = T -!_l.‘“—.:_' = \
. b oy ,

Networks, the authors éuggéstfﬁ%ddress both 'issues. They offer a method

- B

for resource exchange and mobilizatioh%utside the constraints of the

* ] .
JE : ) 7 E A s
* B - ® = |

Journal of the American Institute of Plangefsﬁ Vol. 44 42, April,

1978.

o .

i

. ’ t . - ' [ &
A . ey
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censtruction of what we authentically are.

T ST T T o -
5 = - {‘;-‘ E=2
& ‘_ Lt : P A
, P :
P — (ﬂ;x, .
money economy,. and they expand the lével of resources by increasing the .

1

Pradueﬁiéitj of once bored and isolated people who give more of themselves

when they finally find interesting work.

=

he authors suggest as they describe their experience, that a network.

is very much a system of people interacting at the boundaries of their

i

_ formal organizational roles. Networks evolve by integrating pé@pl? who have

. . : . , P
organizational commitments yet who come together not as representatives put

‘t‘, ) '77771
as intétested persons who are looking for satisfaction and fulfillment in the

roles. A network is based on a deliberate confusion between people s role

performers versus people in thei:7§Wn distinctive “"personhoods." 1In this

context, networks emerdge as general forms of social interaction that recognize

this role confusion by maximizing the tension between our roles and our

model for planning. Remove people from their narrow.representational roles
and network them informally. Promise no money, tell them no lies, but

acilitate discussion and awareness about the potentials for resource

L

exchange and mobilizatien in which all could gain. Start smai; and d@ﬂ;t
think big.
It is dn appealing model, slightly utopian, but the authors'
; =
experience %?d gnalysis Suggést‘that such an approach could touch upon
fertile sag%; Yef there ls a danger 1n such a networking thoust. Networking

will ‘never substitute for politics, 1t cannot overcome or end-run the

politics of contlict. ’

‘1&?
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' 13
Politics remains the bottom line for mobilization of resources.

ot

At most, networks should be seen as learnithg systems in which people,
.removed from the constraints of the roles and operating at the:

-role-personhood boundary, 'learn to plan the allocation and mobilization

of resources outside the inhibiting constraints of the present political .
setup. Networking effects, in other words, will be indirect. They will /

establish a climate for organization activity in which the narrowness and
- B B i— JESEY .= ) B Y
inhibitions §§§;sed by local, state, federal and market determined relations

can be critically scrutinized on the basis of th

new and real experiences
L M

4]

that networks provide. - ®

Networking offerd¥ a new vision of resource exehaﬁée and mobilization
based on local planning and self-management; it grésgnfs'é'héﬁfway to
structure productively the role confusion of postindustrial life, and it
giveé hope ;bat;the political stalemate might be broken in a new climate

of awareness about community exchange and cooperation.

13
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Excerpts from
"Networking": Educational Program Polic
for the Late Seventies
by
;] x

E— ) . Saul B. Cohen and Elizabeth Lorentz

-

Much of what gets done in life is accomplished through Ieose,
informal arrangements that exploit sets of connections among people.
In effect, ideas and actions circulaﬁe within and among networks of people.
They are energized, supported, evaluated and modified, in making their waé .
from in;eptiaﬁ to ;mpieméﬁtggian{‘_ . “3 o L L b‘ firu,
| 'Mast networks that involve people just happen == they are rarely
planned and engineered. The mégt successful and long-lived people networks
aEégthé ones that femainVOPEﬁ to newcomers. They are sustained by the

- influx of new people and new ideas. These kinds of networks provide multiple
pathways along which individuals can establish links « “h one another and to

third parties and beyond.

Theory and Structure of Networking

"People" networks are voluntary associations in which individuals

from a variety of jobs, class and personal perspectives participate out of

a sense of enlightened self-interest. Network members define other members

as resources whom they can exploit in tackling a problem.

Networks are not groups of people with identical interests. They
L . -
- consist, .instead, of people who can-tackle a problem in commen from -

b B

e 'iﬁj
ERIC g
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different vantage points, who ean exchange different points of view, and -

who @an find sttenéth in a certain amount of challenge and égpcsiti@n?_;é’
neﬁwafkjis a group, then, that finds ways of pulling together, deriving
Sﬁrengthffésm overcoming Eﬁﬁgeg that tend to pull the group apart.

For ée@glg networks to work, ‘they must not only be open to the
entry of new or diverse Eérsgné} they must also be structured so as to
encourage Elexiblé hierarchy. Dndaﬁy given issqe to which .the network

addresses itself, it should be possible to change the hierarchical structure

} to take advantage of individual :ésaufées and talents.
| Networks are functional systems dealing wichrmatﬁgrs 6f actu%l or
potential need. By b21ng able to: aﬂapt new missions’ &nd objectives
- networks évcié'becaming"rellbt"'gystémég“'”' ‘
. 4 ——_— .
7’; Who are mémbers Qf nEthka?;ypééﬁlE“ﬁiéh Eémétﬁing in common, who
are ﬁct'aatiéfié-‘shat the:: hc%é géses affe: them;the va;lety aé resources
they neeé ta é#éhange infcrﬁatlﬂn,!lea:n ney Ehlngsl é#ve and receive help,
and- na fulElll their desires for personal development and for self- -expression.
Networks are an idea exgﬁange in action s%gtingsg Because the settings are
detached from the individuals' day-to-day operatiunal base, a wide variety
of problems can be ﬁdﬁ:e%ﬁgd more effectively.
The Structure of a Network
People ngLQ@:ks Operdte i aet;iﬁgs structured o faclilltate inver-
action. This structure has agve;al elements:
1. Mechanisms for identifying and catalogi.y members in terms of
. ! what they have to offer as resources. E
5 ‘ 15 ’

ERIC
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‘as operational groups. | Clients play an active role in refocusing

C

13

Techniques for mapping ?:’cha;ting the sequence of actions that
emerge as a result of the network's bringing individuals and

agencies into contact with each other.

individual members who are called upon to tap the resources of

institutions or agencies for network tasks. fhéiiégaufceé
gxchange insures multiple-way rather théh one-way flows.
ﬁémbershig recruitment policies-that ensure that the g;unda:ies
of the network will remain open, by'éelibéfaﬁély planning for
infusion of new people. : |

Building in structural flexibility by organizing network subgroups

wad -

.the work ané,ién féct. become part of the operational group as

both a receiver and giver of services. ' ) -
Settings for the network and its subgroups that a:eiﬁéve: fized.
The Zétting chosen is_the one which is most appropriate for the
problem at hand. Neutral ground is.thé key phrase -- the network
belongs to everyone and thus to no one.

Organizing a network requires the services of a coordinator who

can bring and keep together éeopie of different talents, help

them grow and develop, be sensitive to new problem areas that need

to be addressed by the network, and be scorekeeper.

The people networks which this article addresses are integrative’

networks == thoge whose members work on a full exchange basis =-- each fulfilling
self-interests.while. helping others.- Networking can be -a méans_f@r engineering
a process of human interaction. Iéris_thig approach which the author seeks to

——promote as practical for federal educatiangl poliecy.

16
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Excerpts from
"Networks for~Mutual Assistance
and

. I

Collaborative Development"

by

= = ’ 2 o=

Charles L. Thompson
October, 1978

Responses to more than a decade's frustration wiﬁh'attempts to N

improve American schools through Fedéfal lnvestments cf over a billion o

¢ YF )

i

(=}
- ".51. S H . =
ﬁEs%?@aﬁlan. Eut the frustration has also stimulated research and
T thaughtful analy315 concerning the educational change pfocgss ;tself, and

(1)

:géség of this paper are to argue for a change strategy
=x§§izan¢e of this research and analysis and which seeks to go

o
of charige revealed in the new

to call forya program of research

ERI
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.Federal suppart fo: local lmp;ovement efforts presumes.

" The main question is: "Given a decentralized edication system,

B

in the exchange of ideas and advice within that system can and should the
Fede:al Government seek t@ strengthen and extend the social neﬁwctks
through .which experiences, insighﬁs and innovations frequently flow?"

' We propose that a strategy for Federal suépﬂst of local educational
5 N i = . B
improvement which we call “netwafkiﬁq" is_more in tune with educators'

apantanecus problem-solying behiv1or than is a campleta;y centr l zed

strategy‘)and that it may\he;p Build the problem-solving capaci yf
&%
i.

, '
! A

Reseasch findings show that local fadtors are more crucial in

:acédﬁntiggféét successful versus failed implementations .than are Feéderal

pallcles or the nature of the "technologies" (curricula or other predefined
tfeatmenES)i Clark and Guba (1974) feel that the "systems perspective” on

educational knowledge production and utilization is based on a number of

assumptions which confli with important realities in American education.

&
The various agencies that populate the educational community do not, as

the systems gerspectiveﬁéssuﬂesf share common goals. Nor is there a set of

sanctions that enable a central agenc§ to entice or compel each state

" department of education, each university, each local school district,

each regional laboratory, every other educational organization to fall

3

-
"l

into line behind a single set of goals and to cooperate in aﬂhie%xng them.
The notion that America's various educational institutions are or can be
arranged in a system in which a tightly linked chain;éf nati;hal research,
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school districts is unrealistic -- and contrary to a number aﬁ widel y shaced

2

rican values, as well.
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Ag an altEEnEEIVE to the unrealistic "systems" view of knowledge

pradgct;on and utvllzatlon. Clark and Guba propose a "Eonflgu:atlonal
. .
view." This view depicts American education as "... a configuration of

!

common or qverlagping goals and EUﬁ;ticns." y =
= . .
Effectiveness of efforts f@r educational improvement can be enhanced

by helping people at the local level develop Eh21; GWnlgapaEity to ;dentlfy

the;r E:Dblems and 1nven3 or search out solutlgns to the,,, In its pfesent

state QE development, education is more of § craft than a gfec1if

“technology.

The craft of education could potentially advance more rapidly if incentives

and opportunities for exchange among the "craftsmen" and “"craftswomen" were
improved. . ;
For this paper we will adopt the rough, generalized definition of

“network"” which has been abstracted by Sarason and his associates from their

=

cross-disciplinary literature review:

The units studies in various fields have 1ncluded individ-
uals, families, organizations, electrical circuit elements, meala
broadcasting stations, telephone lines, among others. These
units "are 8een asg, linked together andfor interacting in a
‘structure that resembles a net or network. Webster defines a
network as a "fabric or structure of threads, cords, wires

or the like crossing each other at certain intervals, and
knotted or secured at the crossing. Such an image connotes
an interrelatedness among the units composed of (a) direct
linkages and/or interactions of any one unit with certain
other units and (b) indirect linkages and/or interactions of
any one unit with many other units attached by chains of
linkages and/or interactions to the units to which it is
directly attached. These generalizations hold across all the
fields reviewed here. (pp. 135-136)

We can say, however, tuat the_ "units" of interest to s are

individuals (including, but not limited to teachers, principals, local

19
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‘and state education agen¢y adminiStrators, researchers,

schools, school systems, intermediate service agencies,
agencies, institutions of higher education,

research organizations).

LIPE N

Strengths and L;mitégié,§ﬁaﬁ_Inf@rmalgﬁoc;§l Networks

s < Matthew Miles
social networks their capac
trusted information" (1975). Thomas Allen,

networks in Rs&D orgamizations--a

.rationalistic  and systematic in

~educational practitjoneérs--cites several

importance of informal social networks.

other éitiEEﬁS) 4nd Brganizations (agaiﬁ, including but n

technical assistance groups,

He identifies the minimal energy

and Dale Lake see as the prime strength of informal

ity for providing members "low energy access to

R _V -1,;,.; i = = - =
i G-4
[T €
and patents. and
i e DR ~
8tate education’
and e

in a paper on communication 4

population one would expect to be far more

%Fuaiés that emphasize the

demands and trust characteristics of such networks as variables that

account for researchers'. preference for them over other

expertise (Allen, 1970).

Though informal social networks have a number Of

which make variations on them promising

E

idea sharing, they appear to have iép@ftant 1imitati§n§
as=well:

Geographical limitations

According to HOuse, Hagelstiand Luund that *

of

of r

increasing distance" (p. 8, emphasis added).
-in

distortion into this curve. o

O
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the averaye individual rapidly decrease in number with

(=

as systems for infdrmation and

and disadvantages,

Lhae communleaLion links

th

[

square

Improved technology

communications and -transportation have “introdiiced éﬁi?”é‘miﬁﬁf ;
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Hierarchic structure : o B

-House cites stud;es by Torngquist (1970), and Eguld and Tafnqulst (1971) L
‘n

' that indicate that neagly all cant:aeta éxte:nal to many organizations are

made by top aﬁministratm:s_ Little or no contact ‘exists between middle and

B

lower 1 f personnel. . Yet these are the 1évelsffésgaﬂgible for actually
L. = 5 5 £ ,*‘_ B

¥ o g

A ,
implementing most.innovations.

:;;q__::ggxerﬁment%;fbat;iéi§¢
Ehé‘faﬁé‘%hﬁéféaéﬁ of our 17,000 school districts .is a separate unit and s
gy T

. thgtf11nks between and. e%én with;n districts appear to be poorly devalmped

why

%j”imPEdEE late:ai\flgw. . h 

o
"

P _?g‘ o . - L;;vt

The isolation of the -"research community"” from practitioners, not to mention

fragmentation by disciplines is legeridary. Informal social networks appear
to cross these boundaries rather seldom. simidar b@undafié;amay éxist between

e F

teachers and adm;nis;;aﬁéfs. and even between different toles and specialities

'K

within these categories. N

Quercoming the Limitations while Fieserving the sStrengths

» ] s

The mixed asseSsmént of the strengths and weaknesses of informal

social networks leads us to the following questiuns:

Can social netwvoins that mimlc the best chataciwsiotiws ot lucfobmal:
networks be created or catalyzed? Can social networks- whether natiral
or~catalyzed--extend their geographical, numezléal, professional and
intellectual range and sharpen their focus on problems and substantive
issues without losing their best: characteristics?

i

’ . ‘ OB : . 3
len one begins to coriSider strengthening or extending

vaiauslggff
existing networks, or even éétalyziﬁg new ones, the term "informal" is no

Lénéér applicable. VYet research and the acgumulated experience of a number

e T ;-, {;u . ° ‘51 ’ [
EMC ; = ' ’ : - ‘3_.341_,‘ dy e b . . s
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: afipéﬁpiefﬁith whom we have talkeé indicate that péfsanal relatlanshlps may

well be the keys to successful getwa:klngis( Vi;f. l{iA o ‘
Although we canﬁat make ﬁhe él i'éticég vé:y p;ec;sély, we would
dlstlnquléh in a :ough way am@ng degrees of formalization ;n thé EEEWGERS @f
) th klnfo;ma;; the fafmal _and the nan—EOf al. ) |
aevelap in an unglénﬁga, "natural® wa?Aés
B - people wfth compatible Quz§é$és, inﬁe:észs, norms, and values
happen "to meet each other and‘spanﬁanécusly form more D: iesg
endurlng. ;ﬁ 1nzerm1tt2ﬁt;y actlvatéd ;elatlcnshlps..iaﬁ informal .
ﬁEEé@fk ls an 1nte:la¢k;ng set of ;nteémlngled felatlanshlps, both '
3 . pEfEE%al a;d prafésslenal. ! I : L 2 (
P ‘”’ 2. Formal neﬁw@rké?angestéblishéé‘éélibézately. The roles. and g@le
I - s % LA : :
A rélatiqnshifs améﬁé pérsansﬂinAéhéAneﬁwﬁzk are expll:ltiy pre— )
"sé;ibea‘é,é bounded b?lﬁé};éiwéégiél rﬁlés and ptacééu;esf.df )
3. HNon-formal networks, like 1ﬁE§Ema; networks, consist of. ‘ ~
0 pe 7 onal Eelatlanshlps- But, as in a formal ngtwag%, pu:p@ﬁéslarei
. 4 o oo
Cw specific Af'égﬁfazmal networks also deliberately arrange for ﬁhei:':’fé'
oo aaﬁﬁa:e frequently, thu:augﬁﬂy, an;_feflggtively, ‘
The th.ee categorles are probably best regarded as ideal types, which
rarely occur in their pure forms. That is, aﬂfézmai network, like a formal
organization, has its ;nfgnmai dimensions. Personal relationships é;u# QE
on the basis of ioitlally rocmal role :ielativnships. And as lu a tormal
organization, these "uvrganic” relatioashlps probably have important
functions. In fact, one might hypothesize that the development of "such
- relationships is crucial to the success of apparently Ea%m%iﬁﬁQEW§EEsj
T R
Q : Sy . O : | . “’A o A: Ev ;
ERIC & . . e
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.Network Purposes and Activities ; : .
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=

By examining materials on a number of. networks and by talking with -

‘people involved in them, wé have begun®to develop a sense of the range of

e purposes which networks .can serve and the range oOf activities they use to - -

accomplish these purposes. In this section we will lay out a.rough cate-

" gorization of purposes; in the next a categorization of dctivities.

¥

" We plan to study networks that: -° . ©

‘1. enable 'practiticners, citizens, ’ S
and researchers to do a more - - ' (networkimg.as a.prob-

Jat. g ¢ -

w7 effective job of solving their. ~ lem solving strategy)
.. educational problems o o o, _l' o

C " V'fx Z. ﬁevélég organizational forms
,A;‘_

that help people improve their. =~ = °

their educational problem~ (networking to develop .
. ic’f ' i

ving strac- S

gsolving (e.g., teachers' problem-sol

centérs, citizen informa- egies)

“tion centers, community mental

- B . ; V é =

health centers, "and others)

3. help newcomers set up and : ~
8 .

oparate Qrganigatians or, . » (networking to diffuse

other settings that improve problem-solving. sgrat-,

educational problem-solving. egies)
. . - . . ) ] .
There ace, of course, several other purpuses actyally or patentlally
served by networks. A partial list would include networks that: : o,
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4. spread a single completely . :/jf
‘_éevelapeg programmatic : (nEEWQrking to dis=-

#
A -

innovation, either simple . . seminate a single

or- complex i - programmatic inncéatiéﬁ)

5. serve as channels for devel=

oped and "validated innova- ' (networking to dis-

LY

tions, either generally or * - . seminaté validated

in specific areas of concern! . - ' innovations)
6. interrelate the range of ?ﬁf;
s organizations that provide

’ 5

. services td a given . f
Cewa s population (e.g.,.the - ~.o- - - nekworKing- to -
N (ss- s,E .
hospitals, clinics, schools, coordinate services)
= g * £ ‘!ﬂ i s

employment agencies, and "

o
other dgencies in the’cen%r
ral city) ‘ ' T < . ’ ) |

. 7. _ erable organizations to pur- | |

zhés? sefvicé they :a;;g wet ) (ng;waéé;ng to pur-
otherwise afford (e.g., gampgtgk- chasé services)

‘ Shafing among colleges and- §E L N

universities) ‘ 5

: £ \
. We would stress that this list 1S ouly parllial . wWe offer Lt as a
) = . 5

first rough cut at-developing ja typology, and to locate out awnuglgnnea

activities within the range of existing net works. H
T - S RS
- Activities of Non-F

al and F%:ﬁa;;ﬁétwarﬁs

.

) *

e © Out infofmal reconnaissamnce of deliberate networking efforts

R
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